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Introduction 

Throughout the past three decades, the number of children with long-term or terminal 

illnesses has increased significantly , as has the number of families and friends affected by these 1

illnesses. However, children and families who go through difficult times in their lives do not 

have to go through hardship alone. The Ronald McDonald House Charities of Baltimore 

(RMHCB) is an independent non-profit organization whose mission is to “provide a ‘home away 

from home’ for seriously ill children and their families.”  The organization provides housing, 2

meals, and extracurricular programs for families whose children, ages zero to twenty-one, are 

undergoing treatment at a local hospital. According to the RMHCB website, “by creating, 

finding and supporting programs that directly improve the health and well-being of children, 

Ronald McDonald House Charities Baltimore is working to better the lives of children and their 

families whether they live in or travel through our communities.”  Being the only RMHC in the 3

state of Maryland, the Baltimore House plays an important role in the lives of over 1400 families

 the charity receives each year. My primary research question for this information report is 4

‘what information do I need to provide so that you, my philanthropist, invest in the RMHC of 

Baltimore?’ This information report will give a detailed background of the RMHCB and prove 

that, with the support of individuals in the community, we can give comfort and hope to parents 

and families experiencing hopelessness.  

 

1 “Incidence Rates Over Time | CureSearch,” CureSearch for Children's Cancer, 2017, 
https://curesearch.org/Incidence-Rates-Over-Time. 
2 Ronald McDonald House Charities of Baltimore, 2017, https://rmhcbaltimore.org/. 
3 Ibid. 
4 Ibid. 



 
 

Murphy 2 

Background 

According to Rubin and Franck, “the first Ronald McDonald House opened in 1974 in 

Philadelphia at the urging of Dr. Audrey Evans, a world-renowned pediatric oncologist at the 

Children’s Hospital of Philadelphia (CHOP).”  As the organization grew and they were serving 5

more and more families, Dr. Evans realized how important it was that families and parents are 

close with their children while they receive treatment. As stated on the RMHC website, the 

“programs, tailored to meet the urgent needs of each community, can now be found in more than 

64 countries and regions across the globe.”  There are 365 RM Houses across the world, as well 6

as 225 RM Family Rooms and 53 RM Care Mobiles. The RMHC have served more than 5.5 

million families in 2016.  

The RMHC of Baltimore first opened its doors to families on June 28, 1982. The 

organization was founded by Joe Ehrmann, who was influenced by his brother, Billy, who fought 

“an unsuccessful battle against aplastic anemia, a rare and usually fatal blood cancer.”  Ehrmann 7

was forever impacted by his brother’s illness, as he wrote: 

The five months I spent with Bill in his hospital room offered a painful insight into the 

tragic array of experiences which patients and their families must endure. The illness of a 

child is a life-shattering experience itself, unnecessarily compounded when the family 

must bring their child a great distance from home to receive the best possible medical 

treatment.  8

5 Nicole Rubin and Linda Franck, “The Role of the Ronald McDonald House Charities® in Keeping 
Families Close,” Pediactric Nursing Vol. 43, no. 4 (2017): 202-205. 
6 “About Us,” Ronald McDonald House Charities, 2017, https://www.rmhc.org/about-us. 
7 Ibid. 
8 Ibid. 
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After his brother’s death, Ehrmann concluded that “greatest help we can offer is in providing a 

comfortable and convenient place for families to carry on as normally as possible during this 

great time of need. And offering parents a place to share their experiences and find emotional 

support in each other.”  When children are diagnosed with cancer or another serious illness, not 9

only do the children feel physically and emotionally stressed , but the parents and families begin 10

to feel the emotional and financial burdens of the illness, including the child’s physical 

condition, the possible effects of the illness, and the numerous costs associated with the child’s 

treatment. To cope with the hardship and pain of having a sick child, Ehrmann and the RMHC 

community believed offering housing, food, and extracurricular services would benefit both the 

child and the family going through a difficult time. 

 Many families struggle to come to terms with their child’s illness and what the future has 

in store for them. According to a scholarly article, “parents have been described as reacting to 

their children’s diagnoses with shock followed by phases of numbness, anger and acceptance…”

According to a scholarly article from the Journal of Child Health Care (JCHC), “parents as care 11

providers for their seriously ill child often experience their role as demanding, with most 

reporting that it impacts considerably on family life.”  The RMHC of Baltimore was established 12

to provide an outlet for parents and families to enjoy life and make a better experience out of an 

already difficult and serious one. The RMHC is used “by families of pediatric patients who are 

9 Ibid. 
10 “Caring for a Seriously Ill Child,” KidsHealth, 2015. 
http://kidshealth.org/en/parents/seriously-ill.html?WT.ac=pairedLink. 
11 Teyber, Edward C, and David E Littlehales, “Coping with Feelings: Seriously Ill Children, Their 
Families, and Hospital Staff,” Children’s Health Care Vol. 10, no. 2 (1981): 58-61. 
12 Cynthia Ward, Nel Glass, and Rosemary Ford, “Care in the home for seriously ill children with 
complex needs: A narrative literature review,” Journal of Child Health Care Vol. 19(4) (2015): 524-531. 
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undergoing medical treatment for illness or injuries at a nearby medical facility.”  The JCHC 13

also states that “parents experience altered roles, financial burden, and marital strain, and in 

comparison with parents of a healthy child, may experience higher levels of psychological 

distress.”  As stated in the same scholarly article, “when the necessary pediatric specialty care is 14

not available near home, transportation and accommodation uncertainties, challenges, and costs 

can become sources of both emotional and financial stress for families.”  Not only is a child’s 15

illness a source of stress, but the steps needed to help that child are, at times, more stressful. The 

main issue the RMHC is trying to address is that children, parents, and families should not have 

to go through an illness or disease alone; they deserve a support system that gives them hope, 

and the child deserves love and care. 

Information on Stakeholders 

RMHC of Baltimore has served more than 35,000 families since its opening in 1982.  16

The stakeholders in the non-profit include the families served, the children, the RMHC 

volunteers, the hospitals, and the many businesses and organizations, both locally and nationally, 

that support this organization. For the families and children, RMHC provides a new home for 

those lacking hope. All families are welcome, however, there are certain eligibilities for entry 

depending on a family’s medical situation. First priority is reserved for oncology families, 

second priority is reserved for shock trauma, children awaiting a transplant, and ICU families, 

and third priority is reserved for all other families. As stated by RMHCB, “within each priority, 

13 Ibid. 
14 Cynthia Ward, Nel Glass, and Rosemary Ford, “Care in the home for seriously ill children with 
complex needs: A narrative literature review,” Journal of Child Health Care Vol. 19(4) (2015): 524-531. 
15 Ibid 
16“About Us,” Ronald McDonald House Charities, 2017, https://www.rmhc.org/about-us. 
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preference is given to the family that lives the farthest from the House.”  In order to insure a 17

safe environment in the House, RMHC conducts a “formal criminal history background check on 

all individuals applying for temporary residence.” The House is safe, provides hope and security 

for children and their families, and gives the family something positive to focus on amongst the 

craziness of hospital visits and treatment sessions. 

The RMHC is not just a place with new friends and opportunities, but with a new family 

and people who truly care about what a family may be going through. A great example of this 

compassion is the Leach family. The Leaches have a daughter that was “in neonatal care at the 

University of Maryland Medical Center for a genetic disorder.”  Her brother, nine-years-old at 18

the time, was asked to describe his favorite thing about the Ronald McDonald House. His 

response was, “Everybody looks at us the same.” Rather than feel like a stand out or less 

fortunate than everyone else, he felt that the staff and volunteers at the House treated him and his 

family with respect and dignity. His mother was very honest when she said, “‘These are the most 

positive memories of a really terrifying time’... ‘From the moment we walked in’... ‘when they 

asked how Abby was doing, it wasn't just in passing. They really cared.’”  Today, the family 19

continues to get involved with the non-profit organization by volunteering at the House, and their 

son “speaks to schools and collects soda tabs to raise awareness and money for the charity.”  20

Love and compassion for one another does not go unnoticed, as seen by the Leach family. 

17 Ibid. 
18 “At Ronald McDonald House in Baltimore, ‘a happy celebration of life’,” Baltimoresun.com, 2016, 
http://www.baltimoresun.com/news/maryland/bs-md-red-shoes-walk-20160410-story.html. 
19 Ibid. 
20 Ibid. 

http://www.baltimoresun.com/topic/health/healthcare/university-of-maryland-medical-center-PLCUL000226-topic.html
http://www.baltimoresun.com/news/maryland/bs-md-red-shoes-walk-20160410-story.html
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RMHC of Baltimore would not run without its dedicated and caring staff and volunteers. 

There are eighteen main staff member of the organization; the team includes of Sandy Pagnotti, 

President and CEO, and Brenda Brown, executive assistant and special projects organizer, 

Debbie Hood, Vice President. The other staff members include a Community Relations 

Manager, Director of Family Services and House Operations, Director of Volunteer Engagement, 

Family Services Manager, Finance Manager, and many others. RMHC also has a unique 

internship opportunities for sophomores, juniors, and seniors in college. Any and all participation 

from individuals in the community is a big help to the families staying at the House. 

Of course, the RMHC of Baltimore could not function without the commitment and 

assistance of so many volunteers, young and old. The RMHC states that their volunteers “are 

vital members of our family, our community and our home.”  The organization welcomes 21

anyone who desires to get involved: 

Volunteering at our House offers a wide choice of opportunities, flexibility to fit your 

schedule and the best benefit of all – the smiles and gratitude of our families and their 

children. We welcome volunteers from every walk of life – students, families, companies, 

corporations, and church groups to name a few – and provide a flexible schedule with no 

minimum time requirements.  22

Volunteers serve this non-profit in a variety of ways, including as house warmers, kitchen hosts 

and hostesses, handy helper volunteers, and more. Alongside the fact that the families who stay 

at the House are positively impacted, the same goes for the volunteers. They retain knowledge 

about the organization when volunteering and hear inspirational stories from families at the 

21 Ronald McDonald House Charities of Baltimore, 2017, https://rmhcbaltimore.org/. 
22 Ibid. 
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House. Also, they make unforgettable relationships with the children and parents, both having a 

deep respect and gratitude for each other. 

There are six world-renowned hospitals in Baltimore that partner with the RMHC to 

provide important care and housing for families whose children are receiving treatment. The six 

hospitals are the University of Maryland Medical Center, R. Adams Cowley Shock Trauma 

Center, Johns Hopkins Hospital, The Rubin Institute at Sinai Hospital, Kennedy Krieger 

Institute, and Mount Washington Pediatric Hospital. Rather than stay in the hospital for the 

entirety of a patient’s treatment, the family can stay at the RMHC for a more relaxed and 

supportive setting. 

Events and Programs They Run 

The RMHCB hosts numerous events throughout the year to raise money and awareness 

for their non-profit and its services. About 18.1% of the RMHCB’s money comes from 

fundraising events.  The events range from small fundraisers to large galas and public events. 23

One of its most successful and well-known events RHMC runs is the Red Shoe Shuffle, a 5K run 

and walk through the streets of Baltimore near the House. The event encourages individuals and 

families to donate and support the RMHC of Baltimore while enjoying a fun day with the 

Baltimore community. Awards are given out to top finishers of the course and the non-profit 

provides free food and drinks, live music, and fun family activities . Another major event the 24

House hosted was the Hamburgala, run on November 3, 2017. The RMHCB believes that “the 

2017 Hamburgala: An Evening Under the Arches, will help raise funds for the New Ronald 

23 “Rating for Ronald McDonald House Charities,” Charity Navigator, 2017, 
https://www.charitynavigator.org/index.cfm?bay=search.summary&orgid=4409.  
24 Ronald McDonald House Charities of Baltimore, 2017, https://rmhcbaltimore.org/. 
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McDonald House being built in Baltimore and help us continue caring for families in crisis.”  25

The event was successful in raising over half of the thirty million dollar goal. Without creating 

and running these events, it would be nearly impossible for such an impactful organization to 

help as many people as they do, especially with a new facility. 

The RMHC of Baltimore also runs smaller fundraisers and events in the community. One 

of these events is the Holiday East Black Friday Block Party, an event with live music, cocktails, 

and sales benefiting the RMHCB. Another event the House runs is a restaurant fundraiser. This 

year, they are doing Applebee’s® Flapjack Fundraiser Breakfast, an event to collect money and 

supplies for the RMHCB. The tickets for the event are cheaper than a regular meal would be at 

the restaurant, so more people will want to come to the event and donate to the non-profit. One 

of their last events of the year is Holiday East Cookies and Carols, an event where the public 

“enjoy a festive evening out” as they “take a cookie tour through Harbor East benefiting 

RMHCB.  The non-profit organization do not rely solely on generous donations from the public 26

or from businesses, but organize and host numerous events throughout the year to support their 

organizations and the families they serve. 

How RMHC Baltimore Use Their Money 

The RMHC of Baltimore has many uses for their money, which they receive from a 

variety of places. One of the biggest projects, if not the biggest, that the RMHCB has undertaken 

is the building of a new facility in East Baltimore (1 Aisquith Street, Baltimore, MD 21202). 

They are building a five story, 66,000 square foot House to help accommodate the growing 

number of families needing to stay with RMHC. As stated on the RMHCB website, “the new 

25  Ibid. 
26  Ibid. 
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House will have state-of-the-art amenities, while keeping the heart and soul of the Ronald 

McDonald House mission front and center with our focus on being a place of respite, comfort, 

compassion and support.”  The House will be complete with fifty-five guest rooms, a kitchen 27

and dining room, laundry and exercise facilities, an outdoor playground, a student classroom 

space, a meditation room, a rooftop terrace, a playroom, and much more. The project as a whole 

costs thirty million dollars; after years of planning and fundraising, the construction of the new 

House is underway.  As stated in a Baltimore Business Journal article,  28

The decision to build a new house is pretty simple: We are literally turning away 

hundreds of families a year because we don't have room," said Sandy Pagnotti, the CEO 

of Ronald McDonald House. "For us to call thirty families a day and tell them they can't 

stay here is heartbreaking and not fulfilling our mission at the highest level.  29

Overall, the RMHCB uses most of the money collected from fundraising and received donations 

goes to providing food and supplies for the families staying at the House. Supplies include 

snacks, meals, games, cleaning supplies, gifts, and other household items. 

Challenges and Planned Solutions 

 Since its opening in 1982, the RMHC of Baltimore has been extremely successful, but 

they have run into a continuous challenge along the way. The RMHCB is always in need of more 

space and supplies. As stated before, the RMHC is always turning families away due to a lack of 

space and rooms in the House. For this reason, however, the new RMH facility is being built in 

East Baltimore to account for this problem. Also, although the House receives countless 

27  Ibid. 
28 Ibid.  
29 Litten, Kevin. “Ronald McDonald House is doubling in size and moving to East Baltimore.” 
Bizjournals.com. 2014. 

https://www.bizjournals.com/baltimore/search/results?q=Sandy%20Pagnotti
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donations and supplies from individuals and groups in the community, they are in constant need 

of more food, household items, and gifts for the families staying at the House. 

How You Can Get Involved 

There are so many ways to support the Ronald McDonald House Charities in Baltimore 

and get involved in their many ministries. The ways to get involved include fundraising, 

volunteering, interning, donating, adopting a night, joining the Annual Giving Society, hosting 

an event, and participating in events such as the Red Shoe Shuffle.  I am going to explain a few 30

of these ways more in depth. As far as interning goes, the RMHCB “has internships for 

sophomores, juniors and seniors in college for the Spring, Summer and Fall.”  Interns are 31

responsible for maintaining social media accounts, recruiting and maintaining event manuals, 

assisting with volunteer fairs and data administration,  and all other duties assigned.  People can 32

‘adopt a night’ and sponsor a family for either a night, a week, or a month. People can also host 

an event; there are many efficient and “fun ways to raise money and generate support for the 

RMH.”  Lastly, One of the most important parts of the RMHC is their loyal and dedicated 33

volunteer base. The RMHCB website states that “The volunteers at the Ronald McDonald House 

are vital members of our family, our community and our home….We welcome volunteers from 

every walk of life – students, families, companies, corporations, and church groups to name a 

few – and provide a flexible schedule with no minimum time requirements.” The House 

welcomes any and all volunteers, for they are the ones who keep the House running. 

 

30 Ronald McDonald House Charities of Baltimore, 2017, https://rmhcbaltimore.org/.  
31 Ibid. 
32 Ibid.  
33 Ibid.  
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Conclusion 

The Ronald McDonald House Charities of Baltimore serves a very important role in the 

Baltimore, and state of Maryland, community. The non-profit organization provides housing, 

meals, programs, and above all, a family and a home away from home for families experiencing 

hardship and difficulty. This information report includes a lot of important information about the 

organization’s history, challenges, needs, and ways one can get involved. It is very important that 

people and other organizations in the Baltimore community support the RMHCB because it 

changes the lives of families of children needing treatment at local hospitals.  
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Overview
➢ Mission

➢ Background

➢ Who do they affect?

➢ Events and Programs

➢ How is their money used?

➢ How you can get involved

➢ Conclusion https://www.firstgiving.com/rmhcbaltimore 

https://www.firstgiving.com/rmhcbaltimore


Mission

To provide a “home-away-from-home” for 
seriously ill children and their families

https://rmhcbaltimore.org/about-us/



Background
➢ First RMH opened in Philadelphia 

in 1974

➢ There are 365 RMH worldwide

➢  RMHC of Baltimore opened on 

June 28, 1982

➢ Joe Ehrmann’s 19-year-old 

brother had aplastic anemia, rare 

blood cancer
https://www.bizjournals.com/baltimore/news/2017/11/13/univer
sity-of-maryland-baltimore-buying-downtown.html

https://rmhcbaltimore.org/about-us/history/



Who Do They Affect?
➢ Have served more than 35,000 families since its opening
➢ Families, parents, children
➢ Volunteers, staff, hospitals

https://rmhcbaltimore.org/about-us/



Events and Programs

➢ Red Shoe Shuffle

○ 5k run and walk through streets of Baltimore

○ Live music, free food, family activities

➢ Hamburgala - raise money for new location being built

➢ Smaller fundraisers

https://rmhcbaltimore.org/red-shoe-shuffle/ 

https://rmhcbaltimore.org/red-shoe-shuffle/

https://rmhcbaltimore.org/?s=hamburgala

https://rmhcbaltimore.org/red-shoe-shuffle/


How Is Their Money Used?

https://rmhcbaltimore.org/our-new-house/about-the-campaign/ https://rmhcbaltimore.org/ 

https://rmhcbaltimore.org/our-new-house/about-the-campaign/
https://rmhcbaltimore.org/


How You Can Get Involved

➢ Volunteer
➢ Donate
➢ Fundraise
➢ Intern - College Sophomores, Juniors, and Seniors
➢ Host an event
➢ Sponsor a family

https://www.facebook.com/RMHCBaltimore/
https://rmhcbaltimore.org/?s=intern



Conclusion

➢ Mission and Background

➢ Who they affect

➢ Events they run

➢ How their money is used

➢ Getting involved

"These are the most 
positive memories of 

a really terrifying 
time"  -mother of sick child

http://www.baltimoresun.com/news/maryland/bs-md-red-shoes-wal
k-20160410-story.html 

http://www.baltimoresun.com/news/maryland/bs-md-red-shoes-walk-20160410-story.html
http://www.baltimoresun.com/news/maryland/bs-md-red-shoes-walk-20160410-story.html
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